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COLLABORATION & PROGRESS AS A NETWORK
…SHARING SOME IDEAS 



(Yes I teach!)

Curriculum / Specifications

Grading

Accountability measures

Teacher Training Routes

School types & funding

Recruitment

Brexit!?





PRIMARY
Harris Girls’ Academy Bromley

has worked with Harris Primary Kent

House, Harris Primary Crystal Palace,

Stewart Fleming Primary School &

Alexandra Junior School.

Language Leaders:

• Christmas lessons in French and

Spanish. Over 50 students from

different schools visited

• Visiting primary schools and

delivering lessons on short films

Y9 Quizzing the class on 

Christmas vocabulary at HGABR Some festive vocab games!





SOME CONSIDERATIONS FOR IMPROVING 
THE SPONTANEOUS USE OF TL

 Easy to become stuck in a teacher led I-R-F loop (Input-response-feedback)

 Maximise opportunities for Student, Student-to-Student and stimuli dependent TL 

use

 E.g. compare TL utterances in a typical noughts/crosses as a class (9 utterances) and 

as a paired activity (135 utterances)

 Speaking for communication Vs speaking accurately (overcorrection?)

 Provide students with a meaningful language toolkit

 Embed student use of TL into routines (in which the TL ideally changes)

 Physical resources – planners / mats / displays.  Merits for a TL check list?





Authentic, thematic, communication-based language

Thanks to Jo Keppe – shown at MFL Teachmeet





Quel âge as-tu?

1. Tu penses qu’il/elle a quel âge?

2. Pourquoi? 

Quel âge as-tu?

La femme la plus vieille du monde?

L’homme le plus vieux du monde?

Monsieur Shanks?



Thanks Stephen Fawkes , ALL!



Français:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Anglais:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Zut! 

J’ai renversé mon café 



Thanks to @VEverettmfl for the idea! 

https://twitter.com/VEverettmfl


“Pour numéro 1/2/3… j’ai ________.  Ça s’écrit a-b-c-d” 

1. The dog

2. A dog

3. The dogs

4. My dog

5. I have a dog

6. I have two dogs

7. I don’t have a dog

8. I would like a dog

9. There is a dog

10. I like the dog

11. I like the dogs

12. I like dogs (in general)

13. He has a dog

14. She has three dogs

15. He does not have a dog

16. I have a black dog

17. You have a white dog

18. Have you a black dog?

19. Some dogs

20. I have some black dogs

= Le chien

= Un chien

= Les chiens

= Mon chien

= J’ai un chien

= J’ai deux chiens

= Je n’ai pas de chien

= Je voudrais un chien

= Il y a un chien

= J’aime le chien

= J’aime les chiens

= J’aime les chiens

= Il a un chien

= Elle a trois chiens

= Il n’a pas de chien

= J’ai un chien noir

= Tu as un chien blanc

= As-tu un chien noir?

= Des chiens

= J’ai des chiens noirs

English Masculin

e

Feminine Plural

“The” 

=

Le La Les

“A” = Un Une Des (=some)

“My” = Mon Ma Mes

Negative/not = 

ne __verb__ pas de …

or

n' __verb__ pas de …

I have = J’ai

I would like = Je voudrais

there is = il y a

I like / you like = j’aime / tu aimes

he has / She has = il a / Elle a
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English Masculin

e

Feminine Plural

“The” 

=

Le La Les

“A” = Un Une Des (=some)

“My” = Mon Ma Mes

Negative/not = 

ne __verb__ pas de …

or

n' __verb__ pas de …

I have = J’ai

I would like = Je voudrais

there is = il y a

I like / you like = j’aime / tu aimes

he has / She has = il a / Elle a

1. The turtle

2. A turtle

3. The turtles

4. My turtle

5. I have a turtle

6. I have two turtles

7. I don’t have a turtle

8. I would like a turtle

9. There is a turtle

10. I like the turtle

11. I like the turtles

12. I like turtles (in general)

13. He has a turtle

14. She has three turtles

15. He does not have a turtle

16. I have a green turtle

17. You have a blue turtle!

18. Have you a green turtle?

19. Some turtles

20. I have some green turtles

= La tortue

= Une tortue

= Les tortues

= Ma tortue

= J’ai une tortue

= J’ai deux tortues

= Je n’ai pas de tortue

= Je voudrais une tortue

= Il y a une tortue

= J’aime la tortue

= J’aime les tortues

= J’aime les tortues

= Il a une tortue

= Elle a trois tortues

= Il n’a pas de tortue

= J’ai une tortue verte

= Tu as une tortue bleue!

= As-tu une tortue verte?

= Des tortues

= J’ai des tortues vertes

“Pour numéro 1/2/3… j’ai ________.  Ça s’écrit a-b-c-d” 15



Dealing with 
unfamiliar 
language

Communication Strategies

These have been an underused feature in subject specifications!

We are all linguists so may often neglect highlighting patterns and processes 

to students because they have become automatic for us.  

We need to “make the implicit explicit” to students

Students will need to develop communication strategies, as part of the teaching and 

learning process, which will greatly increase their ability to cope successfully with 

unknown words.

Ignoring words which are not needed

Using the visual and verbal context

Use of grammatical markers and categories

Making use of the social and cultural context (PDC in MFL work)

http://filestore.aqa.org.uk/resources/french/specifications/AQA-8658-SP-2016-V1-0.PDF




 Linear, no CA (yippee, but does this mean no memorisation?)

 Equal weighting of L,S,R,W

 Revisit topics and transfer language between contexts

 Focus on vocabulary and high frequency language, structures and verbs

 Need for improved spontaneity, confidence and grammar (S & W)

 Importance of understanding memory (Ebbinghaus curve & STLTM)

 Build language strategies for unfamiliar (literary) texts (check the spec)

 Practical - no mixing of tiers, longer speaking exams, a (large!) range of 
mark schemes, no dictionary or task sheets, keep a writing folder?



 3 MFL assessment cycles combine a student’s work equally across the cycle, with 
the equal weightings of ALL 5 areas as below:

Core Knowledge / Grammar – 20%

Listening – 20%

Reading – 20%

Speaking – 20%

Writing – 20%

 No levels - % only. Concepts / constructs model (Tim Oates, Cambridge Assessment)

 Feedback and improvement focus.  5 areas tracked for gaps.

 Holistic Assessment % & Holistic Teacher Most Likely Grades (1-9)

 Textbook as a guide and augmented (speaking, culture, tech, HfL – Glue words, 
phonics)

 Pearson’s free grammar progression scale very useful.

 Influenced by GCSE skills development but assessments changed appropriately 
for purpose

 Progress depends on quality and design of curriculum and assessments







 Variation, unseen (and more engaging?) questions

 Test communication strategies & stretch the domain being 
assessed

 Core knowledge and Grammar items revisited (Verbs)

 Low stakes, thought-out MCQs (Plickers?)

 Speaking focus (logistical challenge!)

 Spontaneity and phonetical awareness tested explicitly

 Feedback focus not grade

 Attempt to reduce marking load!





TECHNOLOGY (& PROFILE)

https://twitter.com/HFLanguages/status/735790170532945920
https://twitter.com/HFLanguages/status/735790170532945920


USE OF (SHORT) FILM

www.screenlinglanguages.org

www.filta.org.uk

http://www.screenlinglanguages.org/
http://www.filta.org.uk/


Describe la foto
Write a description of each photo using the key words 
and any other vocabulary that you know.
Challenge:  give your opinion of each picture. How does 
it make you feel?

En la foto Una foto La

foto

Puedes Ver

Se puede

ver

Hay Tiene Con Es

De Manaquies Tren Ventana Gente

Justino



CPD, COLLABORATION, SHARING

#MFLTwitterati

Yahoo MFL Resources

FB MFL Matters

£5 off code:

headlangslw2017



Networking for ALL at a local 
level

Laura Simons

Network Lead, ALL South Wales

Second in MFL Faculty 

and Teacher in charge of French and Welsh,

Dylan Thomas Community School, Swansea

@lauraannesimons

Secondary MFL in Wales



The story of the South Wales Network

• Meetings in the area are only for Heads of Dept!

• Location? Most meetings are in Cardiff

• Funding? My school won’t fund CPD!

• Timing? My school won’t let me out for the day!

• How can we get people together to share ideas and 
resources that doesn’t impact on school time or is 
costly?

• Networking needs to be for everyone!



Social media and ALL to the 
rescue...

• Secondary MFL in Wales Facebook group

– Set up in June 2015.

– Over 700 members from all over the UK sharing in 
good practice.

– Why does Wales need a separate group?

– Who is linked to the group?





How did ALL help?
• Enabled the network to become formal

– Constant support from a professional 
organisation.

– With the support of other ALL members, offer 
outstanding CPD at a free or reduced price, often 
at evenings or weekends so funding and cover are 
not an issue.

– Increased awareness and membership of ALL in 
Wales – more support for everyone!



ALL South Wales Network
Inaugural Event



The future of the South Wales 
Network

• Increased membership of teachers and ITT students.

• Collaboration!

• Further, continued support for colleagues in Wales to 
tackle the challenges that are ahead.

• Encourage Welsh teaching colleagues to join ALL.



What do I do if I want to set up my 
own network?

• Find some like-minded colleagues from 
different schools.

• Contact ALL – see the volunteering stand!

• Find a venue.

• Promote on social media / school newsletters 
/ in LEA and regional meetings / via ALL.



Further information

• Contact ALL

• Join the MFL Facebook groups

• Join the #mfltwitterati

• Spread the word that you want to set up a 
network!



For the sensitive

Screens are about to change colour



ALL about the members

@StevenFawkes



Collaboration

 Volunteers

 ITET : Barry Jones Archive
 http://www.all-languages.org.uk/resources/barry-jones-

archive/

 Primary SG : Roadshows , ESAG advice

http://www.all-languages.org.uk/resources/barry-jones-archive/


The ALL Primary Steering Group has 

produced a short Discussion stimulus 

presentation, based on the ESAG 

document published in 2015.

The full presentation will be available  on 

the ALL Primary webpages soon. 

Have you talked about  

Assessment issues?



ESAG:

•Effective assessment practice in 
language learning should foster 
motivation, enjoyment and 

progress in learners.



•What can a primary teacher look for 
if they are to assess languages 

effectively?



•What could the teacher’s evidence 

be?



Volunteer

 To help keep things up-to-date?



ALL Connect / the wikis

 Presentation for ‘Trainer / Leader’ to use

 Presentation for self-access 

NB The Notes



ALL Connect

Key Stage 2

Grammar 

Speaking

Writing 

Progression 

Transition 

Transition Toolkit 

KS2 Co-ordinator’s 
Handbook

 https://allconnectblog.
wordpress.com/

https://allconnectblog.wordpress.com/


ALL Connect

Key Stage 3

Grammar 

Spontaneous Speaking

Extended Writing 

Literature

Translation 

Transition Toolkit 

 https://allconnectblog.
wordpress.com/

https://allconnectblog.wordpress.com/


ALL Literature wiki

 http://ALL-Literature.wikidot.com

– some examples

 Brothers Grimm

 Beyonce

Oradour

Reference / Online sources …

German (etc.) songs to singalong

 Tonguetwisters in many languages

http://all-literature.wikidot.com/


Volunteer

 To add to a wiki?

 To review references on a wiki?



ALL Together Now!

www.all-languages.org.uk

New on the ALL website: 

Signposting DfE-funded projects

• http://www.all-languages.org.uk/teaching/initiatives/dfe-

funded-projects

• This page lists the different CPD projects 
for Languages funded by DfE from 
2015 and has reviews by teachers on 
common themes which run across a 
number of projects.

http://www.all-languages.org.uk/teaching/initiatives/dfe-funded-projects


ALL Together Now!

www.all-languages.org.uk

New on the ALL website: 

Signposting DfE-funded projects

• http://www.all-languages.org.uk/teaching/initiatives/dfe-funded-

projects/themed-resources/

• This page explores major themes across 

the projects 

http://www.all-languages.org.uk/teaching/initiatives/dfe-funded-projects/themed-resources/


Coming in 2018 !

The trailer is here: https://youtu.be/EpX9B8TLRR8

And the Demo is here: 

http://demo.thelanguagemagician.net/

Project partners are keen to gauge how much interest 

there may be once the game is online, so please 

subscribe to the newsletter here:

https://www.thelanguagemagician.net/

Then you will get the announcement when the game goes 

public.

Have you seen 

THE LANGUAGE MAGICIAN 

trailer?

https://youtu.be/EpX9B8TLRR8
http://demo.thelanguagemagician.net/
https://www.thelanguagemagician.net/


Making the Case

 http://www.all-

languages.org.uk/resources/why-study-

languages/making-the-case-resources/

http://www.all-languages.org.uk/resources/why-study-languages/making-the-case-resources/


ALL local activity

 http://www.all-

languages.org.uk/calendar_events/events/

 ALL planned and hosted by volunteers

 If there is no ALL Local to you ….. 

http://www.all-languages.org.uk/calendar_events/events/


Volunteer

 To get something going?



ALL about the members





Opportunities for ALL

 Supplemented HOD meetings – in my LEA, meetings only for HOD – information not always fed back… 
not given opportunity to be involved and experience CPD for myself!

 Needed a way to get ALL teachers together to share ideas and good practice. 

 Not always MFL specific CPD events… or in locations that are easy to get to - in Wales many held in 
Cardiff which meant not easy to get to for everyone.

 Funding – lots of schools reluctant to pay for CPD courses and cover. ALL provides excellent quality  
CPD at a reduced cost, which are often held at weekends -

 Need to think of a way to connect people together. Avid user of social media… set up Secondary MFL in 
Wales in June 2015 just to connect colleagues I knew… now has over 700 members from all of the UK 
providing support, resources and ideas - ideal for smaller departments in more rural areas of the country. 
Specifically for Wales, our curriculum and exam specifications are different and therefore more so now 
than ever we need a specific group to support that.  is a great way to promote the excellent work of ALL. 
Beauty of using FB and Twitter to promote ALL is that we use social media every day and it is a great 
way to get information to both members and non-members.

 Links with Routes into Languages Cymru, ITT institutions in Wales, Regional Consortia who work on 
behalf of the Welsh Government,

 Inaugural event held at Dylan Thomas Community School, Swansea in May 2016 – featured a workshop 
by Joe Dale. Currently in the planning stages of an event for the summer.  

 How to go about setting up a local network?
• Contact ALL who will support you any way that they can.

• Find some likeminded colleagues or friends from other schools so that you can cover a particular area. Different 
schools is important as different departments have different expertise and different priorities.

• The future – bring Welsh on board too!!!

 See ALL volunteer stand for more info!



www.all-languages.org.uk

#LW2017#LW2017


