
 
 
 

PLENARY 
ALL CONNECT 

ALL for all and all 
for ALL 



The timeline 

• April 2014 – bidding process open 

• May 2014 – bidding closed 

• September 2014 – DfE announcement 

• November 2014 – 1st KS2 session 

• January 2015 – 1st KS3 session 

• March 2015 – final KS2 session 

• June 2015 – final KS3 session 



The vision 
• By teachers for teachers 

• Face-to-face twilights plus follow-up 
learning 

• KS2 and KS3 specific modules plus a 
transition module 

• Local sessions leading to strengthening of 
local networks 

• All materials freely available to all online 



The programme 
KS2 modules 

•Grammar 

•Speaking 

•Writing 

•Progression 

KS3 modules 

• Literature 

• Spontaneous 

speaking 

• Grammar 

• Translation 

• Extended writing 
Transition module 



The numbers! 
• Three regions and three regional co-
ordinators 

• Ten local centres in each and ten local lead 
teachers 

• Fifteen module writers 

• Four KS2 modules and five KS3 modules 
(Two-hour twilight and four follow-up 
sessions) 

• All the ALL staff in the office! 



The song! 

1. On the eighth day of September, the DfE said 
‘yes!’ to a project called ALL Connect. 

2. On the next day of September, the three regions 
were set: East, North East and North Midlands 
for a project called ALL Connect. 

3. Sometime shortly after, fifteen writers they 
were found… for four KS2, five Ks3 modules in 
three regions for a project called ALL Connect. 

4. In the month of October the three regions found 
ten local centres with ten lead teachers for  
four KS2, five Ks3 modules in three regions 
for a project called ALL Connect. 
 
 



The song cont’d… 

5. In the month of November the modules were put 
up on the ALL WIKI!!!  Four KS2, five KS3 
modules in three regions for a project called ALL 
Connect. 

6. In the dark months of winter the first twilights 
were held; teachers they met, ideas they were 
shared in the project called ALL Connect. 

7. All in all the programme is expected to deliver 
300 twilights to 4,000 teachers with modules  
from the ALL WIKI!!! Four KS2, five KS3 
modules in three regions for a project called ALL 
Connect! 



But seriously… 

East 



Feedback 

“Yesterday was great thank you very 
much. In the afternoon I was able to 

include some grammar …My Y6 pupils 
who had done no French before were 
able to tell me that "les" was plural 

for ‘the’ by being detectives and 
looking at Christmas words eg les 

cadeaux !!!!! brilliant.” 



Feedback 

“We found it (the KS3 
Literature session) 

really useful and are 
fired up with ideas!” 

“Excellent!” 

“Loads to think 
about!” 

“Thought-provoking 
but also gives concrete 
strategies teachers can 

use immediately.” 

“Feel inspired!” 
“Great 

literature wiki!” 

“Really helpful 
and useful.” 

“Practical ideas and 
collaborative sharing time, 

thank you.” 



KS2 impact 

• Mutual support 
• Future contacts 
• Subject knowledge and teaching ideas 
• Development of KS2 curriculum knowledge 
• Confidence -building 
• Observations of each other from school to 
school 

• Reassurance that they are doing things right 
• Time to reflect  
• Challenge to try out new ideas 
 



Impact - transition 

The KS2 training really made it clear to secondary 
colleagues that there needs to be dialogue between 

primary and secondary schools.  One secondary 
colleague who has attended all sessions to date has 
now been given 1/2 day a week to coordinate primary 

links and work with primary teachers to oversee a 
coherent MFL programme of progression in all feeder 

schools.  Another secondary school has invited all 
primary schools in and they are also working on a 

similar programme. 



From local leads 

• Building a sense of community  
• Re-engaging a wide range of schools on a 
common path 

• Contemplating and addressing issues that affect 
all but within a local context  

• Excellent personal development 
• Delivering all important access (realistic in terms 
of travel time and distance) to local high quality 
CPD 

• Making new contacts 
• Developing confidence as a session leader 
 

The positives… 



From local leads 

• TIME!!!!!!!!!! (to prepare sessions, to 
contact teachers, to remind teachers, to 
follow up with teachers) 

• Contacting teachers (where do emails go?!) 
• Getting teachers to commit to CPD  
• Meeting project deadlines 
 

The challenges… 



What next? 

https://allconnectblog.wordpress.com/  

https://allconnectblog.wordpress.com/


What next? 

•  Attend the remaining KS3 sessions  

•  Join either a primary hub or a secondary 

branch or network 

•  Use the ALL Connect materials to launch 

a new local network (if there isn’t one near 

you) 



Primary hubs 



ALL Devon 

ALL Border 
Marches 

ALL 
Teesside 

ALL NE 

ALL London 

ALL South  
Cambs 

ALL Sussex 

ALL 
Yorkshire 

ALL Shropshire 

ALL York 

ALL South West 

ALL Cornwall 

ALL East Anglia 

ALL Kent 

ALL Manchester 

ALL Peterborough 
ALL Norfolk 

ALL Stoke-on-
Trent 



Branches and 
networks 



Use Language World to get… 

And now the exhibition reception! 
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