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resilience

• Elastizität

• résistance

• resistencia

• elasticità

• resiliens



• The four key sources of personal 
resilience are: confidence, 
adaptability, purposefulness and the 
need for social support.

www.robertsoncooper.com

http://www.robertsoncooper.com/


Why is resilience important for MFL 
teams?

Constant disruption requires ‘better shock 
absorbers’!

(Zolli and Healy, 2012: 5)



‘Change in education is easy to propose, hard 
to implement, and even harder to sustain.’ 

Hargreaves and Fink (2006: 1)





https://www.gov.uk/government/publicati

ons/key-stage-3-the-wasted-years

Key Stage 3: the wasted years?

Ofsted (September 2015)

https://www.gov.uk/government/publications/key-stage-3-the-wasted-years


MFL in the spotlight

• ‘achievements are not good enough’

• Lessons fail to ‘challenge and engage pupils’  

• ‘Low-level disruption ... particularly in MFL’

• Pupils find ‘the subject difficult and dull’



Pressure and Performance 
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•SWITCH



Urgent vs important

Do it now Plan it

Delegate Drop it



Teachers are too important!
Languages are too important!



Sharing good practice

• Case Study 1: MFL team leader as a resilient 
learner

• Case Study 2: Growing resilient teachers 
within the team

• Case Study 3: Resilient teams collaborate 
with the learners

• Case Study 4: Constant cycle of resilience



• “ ... maintain equilibrium and a 
sense of commitment and agency in 
the everyday worlds in which 
teachers teach.”

• Gu, Q. and Day, C. (2013: 26)



“How in a world of disintegration and
constant renewal – a continuum, a world
of flow – one must find one’s own rhythm
exactly by recognising the  incompleteness
of the melody.” 

Foden (2010: 315)


