
 
 

 
 
 
ALL Briefing No. 10      Date: June 2019 
 
 
Theme: New OFSTED Framework  
 
  
Background:  
 
The new OFSTED EIF (Education Inspection Framework) has been published: 
https://www.gov.uk/government/publications/education-inspection-framework 
 
The Framework is a considerable size (around 100 pages) and is detailed. These 
extracts do not represent the totality of its content by any means. 
 
An article based on a Plenary session at Language World 2019 by Michael Wardle, 
National Lead for Languages, Ofsted, appears in the current (June 2019) Languages 
Today magazine. 
 
 
OFSTED Framework – some key points 
 
Quotation: This EIF seeks to put a single, joined-up educational conversation at the 
heart of inspection. It is built around the connectedness of curriculum, teaching, 
assessment and standards within the ‘quality of education’ judgement … 
 
The focus of inspection is now set to be closely on the curriculum, and not just the 
outcomes of examinations.    
Quotation; National assessments and examinations are useful indicators of pupils’ 
outcomes, but they only represent a sample of what pupils have learned. Inspectors will 
balance outcomes with their first-hand assessment of pupils’ work.  

 
Inclusion is highlighted. 
Quotation; Leaders adopt or construct a curriculum that is ambitious and designed to 
give all pupils, particularly disadvantaged pupils and including pupils with SEND, the 
knowledge and cultural capital they need to succeed in life. This is either the national 
curriculum or a curriculum of comparable breadth and ambition. 
 
The inspection judgement under Quality of Education looks at three distinct aspects:  

https://www.gov.uk/government/publications/education-inspection-framework


intent – what it is that schools want for all their children; how school leaders ensure a 
rich, ambitious experience and progression in learning 
implementation – how teaching fulfils the intent, and how purposeful assessment 
contributes to that 
impact – what learners show that they know, their results and wider achievements. 
The Handbook also has a focus on personal development. 
 
OFSTED grade terminology is unchanged but criteria have evolved: 
Quotation: Outstanding is a challenging and exacting judgement. In order to reach this 
standard, inspectors will determine whether the school meets all the criteria for Good 
under that judgement, and does so securely and consistently 
 
 
Quotation (under grade descriptors category Good): Pupils study the full curriculum; it is 
not narrowed. In primary schools, a broad range of subjects (exemplified by the national 
curriculum) is taught in key stage 2 throughout each and all of Years 3 to 6. In 
secondary schools, the school teaches a broad range of subjects (exemplified by the 
national curriculum) throughout Years 7 to 9. The school’s aim is to have the EBacc at 
the heart of its curriculum, in line with the DfE’s ambition, 
 
MFL is an EBacc subject and therefore liable to be of interest in an inspection:  
Quotation: It is ... the government’s national ambition that 75% of Year 10 pupils in 
state-funded mainstream schools should be starting to study EBacc GCSE courses 
nationally by 2022 (taking their examinations in 2024), rising to 90% by 2025 (taking 
their examinations in 2027). 
 
The statement on breadth of curriculum is a major focus for schools and academies. 
Quotation: The curriculum remains as broad as possible for as long as possible. Pupils 
are able to study a strong academic core of subjects, such as those offered by the 
EBacc. There is high academic/vocational/technical ambition for all pupils, and the 
school does not offer disadvantaged pupils or pupils with SEND a reduced curriculum.   
 
Quotation: Academies are expected to offer all pupils a broad curriculum that should be 
similar in breadth and ambition (to the National Curriculum). 
 
 
 
Key messages for ALL members: 
 
Sample quotations selected from around the Framework:  
 
Ofsted will not:  

◼ grade individual lessons  

◼ advocate a particular method of planning 

 
 



Ofsted does not require schools to provide:  

◼ curriculum planning in any specific format 

◼ individual lesson plans  

◼ previous lesson plans  

◼ predictions of attainment and progress scores 

 
Ofsted does not require schools to:  

◼ use the Ofsted evaluation schedule to grade teaching or individual lessons  

◼ ensure a particular frequency or quantity of work in pupils’ books or folders 

strategy  

◼ carry out assessment or record pupils’ achievements in any subject, including 

foundation subjects in primary schools, in a specific way, format or time 
 
Ofsted does not specify:  

◼ the frequency, type or volume of marking and feedback 

 
Inspectors will not use work scrutiny to evaluate teachers’ marking. 
 
Inspectors will be particularly alert to signs of narrowing in the key stage 2 and 3 
curriculums. 
 
These selections are personal and there may be others more pertinent to your 
context, so please explore the full document.  
 
 
 
Points for reflection / action:  
 
The EIF is an opportunity for Language teachers to raise the profile of their 
subject, as well as to review their ambitions. 
 
 
Primary and Secondary colleagues  
 
What are the issues that you / your department you should prioritise?  
What will be the focus of your planning, practice and documentation review in light of 
the Inspection focus on Curriculum?  
 
 
Discussion;  
What is progress … in language learning? 
How do we effect the best transitions, not just between schools, but between years? 
How do we ensure  

• that the Scheme of Work/ Learning builds upwards,  



• that our learners make links between what we teach them and what they already 
know,  

• that they know more and remember more? 
 

How do we check that new language ‘sticks’? 
Could the Inspection focus on intent and implementation help schools plan to 
overcome the perception of languages as a difficult subject? 
 
 
Primary and Secondary colleagues with school leaders 
 
As Inspectors are to look closely at curriculum, then language teachers, Heads of 
Department and Faculty Managers can accordingly make a strong case with school 
leaders for those practical things that support curriculum, for example appropriate 
timetabling, resourcing and access to CPD to support the best delivery possible, 
through curriculum design and constructive use of assessment.  
 
 
Quotation (under grade descriptors category Good):  
Teachers have expert knowledge of the subjects that they teach. If they do not, they are 
supported to address gaps in their knowledge so that pupils are not disadvantaged by 
ineffective teaching. 
 
Colleagues may wish to make a case for access to subject-specific CPD opportunities, 
potentially through ALL membership and activity, and through the offers of our cultural 
partners. 
 
 
 
Secondary colleagues with school leaders: 
 
The issue of continuity from Primary to Secondary comes across in the focus on 
building on previous learning e.g., 

Quotation:  The subject curriculum is designed and delivered in a way that allows pupils 

to transfer key knowledge to long-term memory. 
 
What strategies can you put in place to support long-term retention of previous 
learning? 
How can you use the new OFSTED Framework to influence your school to allow more 
dialogue with colleagues in the Primary sector? 
 
 
Quotation: A well-constructed, well-taught curriculum will lead to good results because 
those results will reflect what pupils have learned. There need be no conflict between 
teaching a broad, rich curriculum and achieving success in examinations and tests. 
 



How does this fit with the ethos of your school and department? 
 
Colleagues may wish to explore with school leaders additional support to allow delivery 
of an ambitious curriculum (above) which is ‘either the national curriculum or a 
curriculum of comparable breadth and ambition’ in relation to time and wealth of 
experience. 
 
What is the school doing to increase the proportion of pupils that study MFL at KS4? 
 
 
References: 
 
Maintained schools: 
https://www.gov.uk/government/publications/school-inspection-handbook-eif   
Independent schools: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmen
t_data/file/801118/Independent_schools_handbook.pdf   
 
 
 
This Briefing has been prepared by volunteers from the ALL Council and is for the 
benefit of ALL members.  
Opinions expressed are those of the authors and do not necessarily constitute the 
policy of the Association for Language Learning. 
 
This Briefing should not be copied or circulated without permission. 
 
Association for Language Learning, 1A Duffield Road 
Little Eaton, Derby DE21 5DR 
 
Encourage others to join us via  
www.ALL-Languages.org.uk     
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