
 
 

 
 
 
ALL Briefing No, 12      Date : August 2019 
 
 
Theme: Guidance for Governors 
 
  
Background:  
 
An advice document (July 2019) was produced by Association of School and College Leaders 
(ASCL)  in association with British Council and National Governors Association (NGA) to assist 
governors, trustees and governing boards to support language learning in their schools, 
academies and trusts. 
 
This advice fits alongside the renewed OFSTED EIF (See separate Briefing) and its renewed 
focus on the curriculum and the delivery of EBacc subjects such as Languages. 

 
 
Key messages :  
 
The two key sections of this advice document are : 
Support your MFL department : Key questions to consider 
and 
Practical ways to help your MFL department  
 
Secondary Language Departments should be aware of the key points and explore how the can 
be used to inform their work to raise profile in schools.  

 
Quotations : 
Key questions to consider:  
• Does your school consider languages a key subject? Is the senior management team 
communicating this effectively to pupils, staff and parents?  
• Have the percentages of pupils taking MFL over the last four years at GCSE and A level in 
your school fallen?  
• What has your school done to reverse a decline in MFL take-up, if there is one? What has 
been the impact?  
• Are you aware of the current staffing for MFL? Is support being given for subject-specific 
continuous professional development training? 
• Is MFL included in the School Improvement Plan?  
• What opportunities are there for pupils to practise their language learning skills outside the 
classroom? 



• Are there legitimate reasons why individuals or groups of pupils may be excluded from 
language learning? For example, those eligible for the pupil premium or pupils who are EAL 
may shine at languages.  
 
Practical ways to help your MFL department: 
• Restructure the curriculum or options to encourage pupils to choose a foreign language. 
• Ensure appropriate numbers of hours for language teaching at KS3 and KS4.  
• Promote the importance of foreign languages, for example, support for international 
experience, visits, trips and Erasmus schemes.  
• Develop relationships and encourage collaboration with primary schools to support effective 
transition.  
• Liaise with local universities, language institutes, subject associations, and local businesses 
which support MFL.  
• Develop promotional information for parents at option evenings, and information and careers 
advice.  
• Support continuous professional development for MFL teachers through subject communities.  
• Encourage and support opportunities for pupils to practise their language skills outside the 
classroom.  
• Encourage governors and parents with language skills to act as role models for language 
learning 

 
 
Points for reflection / action:  
 
You may wish to check with the Governors of your school that they are aware of this advice. 
 
You may wish to offer to meet Governors to discuss how your establishment could respond to 
the advice. 
 
You may wish to target specific recommendations or questions above in negotiation within your 
school. 
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https://www.britishcouncil.org/sites/default/files/information_paper_supporting_modern_foreign_l
anguages_in_your_school_1.pdf 
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