
 
 

 
 
 
ALL Briefing No. 22    Date : May 2020 
 
 
Theme:  Re-evaluating the Primary Scheme of Work 
 
  
Background:  
 
The Ofsted Inspection Framework expresses a focus on the school’s Intent (what its 
ambition is for all pupils), Implementation (how it will achieve that intent) and Impact 
(how the intent is visible at the end of the process). 
  
Within those headings a scheme of work for a Language forms part of Implementation, 
and serves to ensure  

• that you can share an overview of what children will gain from Language lessons 

• the Languages offer is equitable across the school 

• that the plans are relevant and responsive to the local context 

• that there is appropriate challenge (as exemplified in the Programmes of Study – 
see references )  

• that language learning is planned in a systematic and sequential way   

• and that the planned learning is retained. 
 
There is currently no nationally agreed scheme of work. 
There is no defined level of achievement at the end of KS2, but the generally accepted 
expectation is that by the end of Year 6, children will have reached level A1 of the CEF -
- see references. 
 
There are current relevant developments through RIPL - see references. 
and NCELP - see references. 
 
This Briefing is for colleague considering updating or enhancing their scheme of work in 
the light of these issues. 
  
 
 
 
 



Key messages :  
 
The Primary Scheme of Work for a Language is a document relevant to each school 
individually, often built up over time by busy teachers. This (like other ALL Briefings) is 
not intended to be directive, but provides information to help you reflect and potentially 
negotiate changes.    
 
 
Current developments in the secondary sector (NCELP) put the focus on vocabulary, 
grammar, phonics, and meaningful practice. Should Primary colleagues wish to 
contribute to these objectives by preparing for progression, they might note that:  
The vocabulary requirement for CEFR level A1 is about 500 words (this may be smaller 
than in some current schemes).   
 
The NCELP recommendation is that the choice of vocabulary should be based on its 
frequency of occurrence in the language (rather than on the content of Topics) and 
include words which might be lower-frequency but are of inherent interest to the children 
as well as a key verb lexicon.   
 
The OFSTED remarks about retention of learning imply that children should be 
expected to know the words they have been taught over the long term; this is likely to 
include   

• Being able to recognise words when they hear or see them  

• Being able to say the word with confidence when the see it written, and vice 
versa (phonics)  

• Being able to spell the word accurately 

• Being able to use it in a sentence (grammar) 
Re-visiting the vocabulary might become a central embedded feature of the scheme of 
work in order to ensure this retention. 
 
Progression in language use over the teaching period depends on how the teacher (or 
scheme) sequences learning and builds on what has previously been learnt. OFSTED 
uses the word ‘systematic’ to describe teaching which embeds and revisits effectively, 
and this is where timetabling of language lessons also helps; there is a strong case for 
having one main language lesson each week, and then one timetabled 5-10 minute 
session each day to practise further and embed the language. 
(RIPL recommends not less than 1 hour a week of language learning for progression to 
be feasible.) 
 
As well as language the Programme of Study places importance on cultural 
experience and communication which should not be lost from existing schemes.  
 
 
 

 
 



References : 
 
CEF (Common European Framework)  
https://www.coe.int/en/web/common-european-framework-reference-languages/table-1-
cefr-3.3-common-reference-levels-global-scale 
 
DfE: National Curriculum Programme of Study (2014)  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmen
t_data/file/239042/PRIMARY_national_curriculum_-_Languages.pdf 
 
 
Teaching Schools Council: Modern Foreign Languages Review (2016) 
https://tscouncil.org.uk/mfl-report-2016/   
- see Briefing 1. 
 
RIPL (Research into Primary Languages) includes a White Paper (2019)  
http://www.ripl.uk/  
- see Briefing 17.  
 
Ofsted: Education Inspection Framework (2019) 
 
https://www.gov.uk/government/publications/education-inspection-framework 
- see Briefing 10   
 
NCELP (National Centre for Excellence for Language Pedagogy)  
https://ncelp.org/ 
- see Briefing 17. 
 
ALL Members can explore Clare Seccombe’s Primary blog in Languages Today May 
2020. 
A Blog on related issues is planned; check your ALLNet messages or the Primary Zone 
of the website.   
 
 
 
 
Points for reflection / action / consideration:  
 
Vocabulary – Do you have an idea of the size of the vocabulary in your scheme of 
work? 
Does it include a verb lexicon (a list of infinitives)?  
Do you have a notion of how much of the s.o.w.(scheme of work) vocabulary children 
have mastered and can still recall by the end of KS2? 
Are there gaps in what children know as in the list above? 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/239042/PRIMARY_national_curriculum_-_Languages.pdf
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Grammar – Do you have a clear idea of when grammatical features occur in the s.o.w.? 
and what children do with them? 
 
Are Phonics specifically and systematically integrated into your scheme? 
 
Do you wish to address any of these issues?  
Your ALL local Primary Hub, or the Primary area of the ALL website, or the advice of 
other teachers in the LIPS Facebook group might be helpful. 
There is advice on Phonics on the NCELP website as well as elsewhere. 
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benefit of ALL members.  
Opinions expressed are those of the authors and do not necessarily constitute the 
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