
Fostering creativity and 
authenticity in languages within 

a standardised curriculum



What hooked 
you into 

languages 
when you 

were young?



Special Interest Group 
for Creativity in MFL

What we have learned:

• This fills a gap

• Teachers are extremely enthused by the opportunity to discuss 
this topic

• There is divergence when it comes to definitions of 'creativity'. 
Teacher or learner creativity, or both? Using creative texts or 
being creative with language?

>> we need to define 'creativity' and distinguish from 'authenticity'

• AI-generated artefacts (esp. songs) are complicating a 
shared understanding of 'authenticity'

• Creativity is often perceived to be in conflict with a knowledge-
rich curriculum

• The main reason we hear for limiting creativity is a  standardised 
curriculum



With this 
learning in 
mind, today 
we will:

• Define creativity and authenticity and 
reflect on why it matters for learning and 
teaching

• Identify barriers to creativity 
• Identify opportunities for creativity
• Reflect on whether and how creativity may 

be standardised
• Close with plans for developing our SIG



Why are we talking about creativity and 
authenticity in MFL right now?

• Knowledge Rich Curriculum (2010) 
• Ofsted MFL Curriculum Review (2021)
• Progress 8 measures
• New GCSE reforms for MFL (first teaching 2024) 
• New MFL Influencers
• Conditions of language uptake in the UK 
• Curriculum and Assessment review 2025



"Authenticity" and "Creativity"

"a stretch of real language, produced by a real speaker or writer for a real audience 
and designed to convey a real message of some sort" (Morrow, 1977)

"the use of skill and imagination to produce something new [or a work of art]" (OED)

Creative competencies:

o exploring the imagination by generating new ideas and content
o constructive curiosity
o open–mindedness, flexibility and lateral thinking
o problem–solving

(Collard, 2016)



Context and purpose of the SIG



Context and purpose of the SIG

Explicit priorities in recent guidance:
- Three pillars: phonics, vocabulary, 

grammar
- High frequency vocabulary

Reduced curriculum time

Risk of squeezing out authentic 
material and creative skills



2025 issue

Is productivity and the drive for 
efficacy and efficiency towards 
examination outcomes reducing 
students' engagement with 
creative tasks and authentic 
materials?



Our big question
Explicit priorities in recent guidance:

- Three pillars: phonics, vocabulary, 
grammar

- High frequency vocabulary

Reduced curriculum time

Risk of squeezing out authentic 
material and creative skills

Is it possible to teach the three 
pillars through pupils' creative 
engagement with authentic 
material?



Why do authenticity & 
creativity matter?



"Catastrophic decline"



The pipeline of linguists



- Social Justice issue

- 'cold-spots' in South-West , North and East on 

England

- Modern foreign language GCSE uptake is more 

than 20 percentage points higher in the most 

affluent state schools.

- 68% of the least affluent schools face difficulties 

recruiting language teachers.

- Almost one-third of the most disadvantaged 

schools have pupils who speak English as an 

additional language.

- French continues to be the most offered 

language at Key Stage 3, while Spanish retains 

more pupils at the age 14 and age 16 transition 

points.

- Small A-level class sizes are a growing concern; 

fewer than one-third of the most disadvantaged 

schools can run them

Mitchell, 2023
Collen, 2025 (Language Trends British Council)



Since 2014, 17 post-1992 universities have lost their 
modern languages degrees, bringing the total closures 
to 28 and leaving modern languages in just 10.

University Council of Modern Languages (UCML), 2024. 
Closures and Restructurings in UK Modern Languages 
Departments: July 2024 Update. 

Available at: https://university-council-for-
languages.org/wp-content/uploads/2024/07/Closures-and-
restructurings_July-2024.pdf 
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British Council
Language Trends 2025



Reasons for the decline in linguists in 
industries

- Poor language education: 28%

- Further education in languages not encouraged enough: 52%

- Negative attitudes towards learning foreign languages in the UK: 
56%

- Tougher immigration rules prevent linguistic talent coming to the 
UK: 32%

Revisiting: An Unspeakable Disaster? The UK’s Foreign… | 
Wolfestone UK

https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage


Evidence of the need for creativity 
and authenticity



competence – relevance – culture 
What students say

They feel they can do 
it – that they are 

good at it

They see a purpose / 
relevance

They connect with 
culture (Music, trips, 

visits, real life 
engagement...)

Source: Languages for All roundtable (2025)
Kings College London Year 12 voice



What Key Stage
3 students 
tell us: 

Top 3 most engaging ways to learn 
more and remember more: 

1. Games where they can create
2. Songs 
3. Chorus repetitions
4. Online platforms
5. Films, TV series 

93 responses year 7, 8 and 9 (2025)



Ryan & Deci (2020)



Creativity has its place in the MFL classroom, not only 
because of its motivational elements but because 
cognitively it offers new dimensions to language 
learning beyond the exam specifications and mark 
schemes. 

In Creative Multilingualism: A Manifesto (2020) Graham et 
al. summarise why language teachers must consider 
creativity in their lessons because it offers perspectives 
and skills that go way beyond GCSE and A Level grades:

‘We have argued for classroom activities that give 
opportunities for these experiences, introduce an element 
of unexpectedness and unpredictability and stimulate 
imagination and its related characteristic, empathy.’ 
(p. 166)



Barriers to 
creativity and 

authenticity 



Barriers to 
creativity & 
authenticity:
The productivity 
and loss-learning 
narratives

Barriers to creativity and 
authenticity according to our SIG 
members (2025)



The creativity paradox in schools – insight 
from our SIG members
"I struggle to communicate the purpose of the curriculum to 
the teachers across the trust, sometimes it gets diluted and 
I find this frustrating' 

(PE Subject Lead – Academy Trust – NPQSL session January 
2026)

"I am not allowed to bring these ideas in my department, I 
have to teach the slides on the shared drive" (PGCE 
students MFL)

"I'm not sure....it's just the way we do things in our trust" 
(MFL teacher – Multiple Academy Trust South London )



Insights from our focus group: opportunities



The current curriculum in languages in 
England

National Curriculum - Languages key stage 3

Gibb, 2021

https://assets.publishing.service.gov.uk/media/5a7c5afae5274a7ee501a69e/SECONDARY_national_curriculum_-_Languages.pdf
https://assets.publishing.service.gov.uk/media/5a7c5afae5274a7ee501a69e/SECONDARY_national_curriculum_-_Languages.pdf
https://assets.publishing.service.gov.uk/media/5a7c5afae5274a7ee501a69e/SECONDARY_national_curriculum_-_Languages.pdf


The reality ...



An alternative ...
Creamos un personaje para un cuento
• ¡Usa tu imaginación para inventar un personaje único!
Tu tarea
• Crea un personaje para un cuento infantil o una novela gráfica.
• Describe su apariencia, personalidad, poderes especiales (si los tiene) y un sueño o 

deseo que impulsa su historia.
• Incluye:
• Descripción física pelo, ojos, altura, rasgos especiales Ej.: Tiene el pelo largo y azul. Tiene 

los ojos dorados y una cicatriz mágica.
• Personalidad valiente, tímido, misterioso, divertido… Ej.: Es muy valiente pero un poco 

despistado.
• Conectores y, pero, también
• Intensificadores muy, bastante, un poco
• Un deseo o sueño Me gustaría tener… / Me gustaría ser… Ej.: Le gustaría tener alas para 

explorar otros mundos.



Opportunities for creativity & 
authenticity



Promising developments in the 
new Curriculum for Wales

Languages, Literacy and Communication: 
Introduction - Hwb

Statements of What Matters: “Literature fires the 
imagination and inspires creativity”

Holistic approach to delivering the ‘Four Purposes’

Anti-standardisation: teachers as curriculum designers

https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/


Years 7, 8 & 9

32



Learning from International Schools
International Baccalaureate
American Standards
iGCSE 



Creativity in other countries: insight from our 
SIG members



LEARNING BY DOING – Fanny Hory teacher of English as a 

Foreign Language – Paris 



WHAT STUDENTS REMEMBER

Héloise

Océane

"We are working while having

fun"

" I’m a very nervous student.

It helps me settle down in 

class »

"We can memorise

the story more 

easily"

Aline



Private education



Is creativity and authenticity in languages lessons becoming a privilege in English 
schools?



Standardising 
creativity & 
authenticity



Meaningful and systematic creative tasks in 
lessons

What makes creative tasks 
meaningful rather than ad 
hoc?

How can this be 
systematised in a 
standardised curriculum?



Ofsted Toolkit
P21

P65

P65



Scheme of Work approach
Stephen Spender Trust: Young Creative Translators

42

Multilingual River Habitat (Decode)
Pupils draw a river landscape with plants, animals 
(including birds), other features, and labels, 
including words in other languages.

Mood: Predicting vocabulary (Decode)
Pupils focus on one page spread, and think about the 
mood and what words might come up in the text for 
that page.

Write a short story (Create)
Pet rescue: Your pet is stuck – it’s time to rush to the
rescue! But there is a danger – how do you
overcome it? 



Creative, authentic resources tagged with 
curriculum themes and grammar

43



Year 9 culture and creativity



Strategies to incorporate creativity and authenticity within 
the knowledge-rich curriculum
1.Developing resilience first: Zone of Proximal Development, self-motivation and neuroscience

• Ryan & Deci (2000) 

• Vygotsky’s Zone of Proximal Development (ZPD - 1978)

• Zhou et al. (2022)



2. Setting the scene for creativity in the MFL classroom- building on 
prior knowledge and positive routines with regular exposure to 
authentic materials (films, videos, songs and poems)

‘Ditching the textbook’ 
Starter activities can be used to retrieve prior learning and become an ‘awakening to the senses and a warming up of their ears and 
eyes to languages’ (p19)(Hazell 2020 p105,
Claro 2021 Language Show Conference



3. Building resilience towards creativity 
in incidental use of target language

4. Scaffolding to enable accessibility 

and problem-solving skills

Credit I. Howarth, Ada Lovelace School



SIG developments
Collaboration for creative and authentic ideas



Padlet of resources





Recommendations for future practice

Work in partnership to develop and model schemes of work that are founded in creativity and 
authenticity:

- Work with schools and trusts to provide training and discussion opportunities on creativity & 
authenticity

- Support middle leaders and teachers to incorporate culture and creativity into their curriculum 

- Provide a free platform with adaptable resources that are scaffolded and accessible to all pupils, 
organised by topic and ability

- Promote teacher development and confidence to use authentic and creative resources through 
professional learning communities

- Recommend that curriculum and assessment reviews promote creativity through joined-up 
approaches (universities, British Academy, schools, professional associations and charities)



Final thoughts...

'If you want to kill creativity, insist that people 
standardise their work methods, spend as little 

time as possible on every task, have as few failures 
as possible and explain and justify how they spend 

every minute and dollar.' 
(Sutton and Rao 2024, p. 55) 



References and ideas for creative linguistic 
mindet
• The GCHQ National Language Competition - Sample Challenges - 

GCHQ.GOV.UK
• Anthea Bell Prize for Young Translators - The Queen's College, 

Oxford
• Stephen Spender Prize – Stephen Spender Trust
• French Pop Video Competition - Institut Français · Royaume-Uni
• Debating Competition - Goethe-Institut United Kingdom

https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.gchq.gov.uk/information/national-language-competition-sample-challenges
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.stephen-spender.org/stephen-spender-prize/
https://www.stephen-spender.org/stephen-spender-prize/
https://www.stephen-spender.org/stephen-spender-prize/
https://www.stephen-spender.org/stephen-spender-prize/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.institut-francais.org.uk/french-pop-video-competition/#/
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html
https://www.goethe.de/ins/gb/en/spr/drm/dbt.html


References:
• Ayres-Bennett, W. and Forsdick, C., 2024. Languages in UK Education: Introduction. Languages, Society and Policy, [online] 26 

Nov. Available at: https://www.lspjournal.com/post/languages-in-uk-education 
• Bowler, M., 2025. The Languages Crisis: Arresting Decline. HEPI Report 192. [pdf] Higher Education Policy Institute. Available at: 

https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/ 
• Collen, I. and Duff, J., 2025. Language Trends England 2025. [pdf] British Council. Available at: 

https://www.britishcouncil.org/research-insight/language-trends-england-2025 
• Davies, K., 2025. Revisiting: An unspeakable disaster? The UK’s foreign language skills shortage. Wolfestone UK, [online] 17 Mar. 

Available at: https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage 
• Gibb, N. (2021) The importance of a knowledge-rich curriculum. Speech delivered at the Social Market Foundation panel event, 21 

July. London: Department for Education. Available at: https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-
rich-curriculum   

• Mitchell, R., 2023. Language education policy in England: A case of benign neglect. Language Learning Journal, [online] Available at: 
https://doi.org/10.1080/09571736.2023.2257705   

• Mutton, T. and Burn, K., 2024. Does initial teacher education (in England) have a future? British Educational Research Journal, 50(2), 
pp.214–232. Available at: https://doi.org/10.1002/berj.4009  

• Rifeser, J., 2025. ALL Statement on 2025 A level results. Association for Language Learning, [online] 14 Aug. Available at: 
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/ 

• University Council of Modern Languages (UCML), 2024. Closures and Restructurings in UK Modern Languages Departments: July 
2024 Update. Available at: https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-
restructurings_July-2024.pdf 

https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.lspjournal.com/post/languages-in-uk-education
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.hepi.ac.uk/reports/the-languages-crisis-arresting-decline/
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://www.britishcouncil.org/research-insight/language-trends-england-2025
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://wolfestone.co.uk/insights/blogs/revisiting-an-unspeakable-disaster-the-uks-foreign-language-skills-shortage
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://www.gov.uk/government/speeches/the-importance-of-a-knowledge-rich-curriculum
https://doi.org/10.1080/09571736.2023.2257705
https://doi.org/10.1002/berj.4009
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://www.all-languages.org.uk/news/all-statement-on-2025-a-level-results/
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf
https://university-council-for-languages.org/wp-content/uploads/2024/07/Closures-and-restructurings_July-2024.pdf


Curricula exploration

• A Guide to the New Curriculum for Wales - The Academic Coach
• Curriculum for Wales - Hwb
• Languages, Literacy and Communication: Introduction - Hwb
• DP curriculum - International Baccalaureate®
• National curriculum in England: languages programmes of study - 

GOV.UK
• An Ultimate Guide To The American Curriculum
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