
The Creativity in MFL Special Interest Group :
Teachers and learners collaborating to inject 

creativity into the curriculum



Special Interest Group 
for Creativity in MFL

What we have learned:

• This fills a gap

• Teachers are extremely enthused by the opportunity to discuss 
creativity

• There is divergence when it comes to definitions of 'creativity'. 
Teacher or learner creativity, or both? Using creative texts or 
being creative with language?

>> we need to define 'creativity' and distinguish from 'authenticity'

• AI-generated artefacts (esp. songs) are complicating a 
shared understanding of 'authenticity'

• Creativity is often perceived to be in conflict with a knowledge-
rich curriculum and standardised curricula

• Collaboration is needed!



With this 
learning in 
mind, today 
we will:

• Define creativity and authenticity and 
reflect on why it matters for learning and 
teaching

• Introduce the SIG and its aims
• Explore what we have learnt from teacher 

and pupil voice:
• barriers to creativity 
• opportunities for creativity

• Reflect on the role of collaboration, and 
next steps



Why are we talking about creativity in MFL right 
now?

• Knowledge Rich Curriculum (2010) 
• Ofsted MFL Curriculum Review (2021)
• Progress 8 measures
• New GCSE reforms for MFL (first teaching 2024) 
• New MFL Influencers
• Conditions of language uptake in the UK 
• Curriculum and Assessment review 2025



"Authenticity" and "Creativity"

"a stretch of real language, produced by a real speaker or writer for a real audience 
and designed to convey a real message of some sort" (Morrow, 1977)

"the use of skill and imagination to produce something new [or a work of art]" (OED)

Creative competencies:

o exploring the imagination by generating new ideas and content
o constructive curiosity
o open–mindedness, flexibility and lateral thinking
o problem–solving

(Collard, 2016)



Context and purpose of the SIG



Context and purpose of the SIG

Explicit priorities in recent guidance:
- Three pillars: phonics, vocabulary, 

grammar
- High frequency vocabulary

Reduced curriculum time

Risk of squeezing out authentic 
material and creative skills



Why do authenticity & 
creativity matter?



The pipeline of linguists



Evidence of the 
need for creativity 

and authenticity



What students say

They feel they can do 
it – they fee they are 

good at it

They see a purpose / 
relevance

They connect with 
culture (Music, trips, 

visits, real life 
engagement...)

Source: Languages for All roundtable (2025)
Kings College London Year 12 voice



What Key Stage
3 students 
tell us: 

Top 3 most engaging to remember 
more: 

1. Games where they can create
2. Songs 
3. Chorus repetitions
4. Online platforms
5. Film and TV

93 responses year 7, 8 and 9 (2025)



Ryan & Deci (2020)



Barriers to 
creativity and 

authenticity 



Barriers to 
creativity & 
authenticity:
The productivity 
and loss-learning 
narratives

Barriers to creativity and 
authenticity according to our SIG 
members (2025)





The creativity paradox in schools – insight 
from our SIG members
"I struggle to communicate the purpose of the curriculum to 
the teachers across the trust, sometimes it gets diluted and 
I find this frustrating' (PE Subject Lead – Academy Trust – 
NPQSL session January 2026)

' I am not allowed to bring these ideas in my department, I 
have to teach the slides on the shared drive" (PGCE 
students MFL)

"I'm not sure....it's just the way we do things in our trust" 
(MFL teacher – Multiple Academy Trust South London )



Opportunities for creativity 
& authenticity



Insights from our focus group: opportunities



Padlet of resources
12 countries



Promising developments in the 
new Curriculum for Wales

Languages, Literacy and Communication: 
Introduction - Hwb

Statements of What Matters: “Literature fires the 
imagination and inspires creativity”

Holistic approach to delivering the ‘Four Purposes’

Anti-standardisation: teachers as curriculum designers

https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/


Years 7, 8 & 9

24



Learning from International Schools
International Baccalaureate
American Standards
iGCSE 



Creativity in other countries: insight from our 
SIG members



LEARNING BY DOING – Fanny Hory teacher of English as a 

Foreign Language – Paris 



WHAT STUDENTS REMEMBER

Héloise

Océane

"We are working while having

fun"

" I’m a very nervous student.

It helps me settle down in 

class »

"We can memorise

the story more 

easily"

Aline



Meaningful and systematic creative tasks in 
lessons

What makes creative tasks 
meaningful rather than ad 
hoc?

How can this be 
systematised in a 
standardised curriculum?



A cartoon of two people on a canoe in water

Description automatically generated

Scheme of Work approach
Stephen Spender Trust: Young Creative Translators
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Multilingual River Habitat (Decode)
Pupils draw a river landscape with plants, animals 
(including birds), other features, and labels, 
including words in other languages.

Mood: Predicting vocabulary (Decode)
Pupils focus on one page spread, and think about the 
mood and what words might come up in the text for 
that page.

Write a short story (Create)
Pet rescue: Your pet is stuck – it’s time to rush to the
rescue! But there is a danger – how do you
overcome it? 

https://www.stephen-spender.org/our-projects/
https://www.stephen-spender.org/our-projects/


Scheme of Work approach
Stephen Spender Trust: Young Creative Translators
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Multilingual River Habitat (Decode)
Pupils draw a river landscape with plants, animals 
(including birds), other features, and labels, 
including words in other languages.

Mood: Predicting vocabulary (Decode)
Pupils focus on one page spread, and think about the 
mood and what words might come up in the text for 
that page.

Write a short story (Create)
Pet rescue: Your pet is stuck – it’s time to rush to the
rescue! But there is a danger – how do you
overcome it? 

I liked learning about 
the Amazon in a 
really interesting 

way, that seemed like 
we weren’t working.

https://www.stephen-spender.org/our-projects/
https://www.stephen-spender.org/our-projects/


Creative, authentic resources tagged with 
curriculum themes and grammar
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Anthea Bell Prize for Young Translators ...

https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/
https://www.queens.ox.ac.uk/research-at-queens/translation-exchange/anthea-bell-prize/


What do teachers say?



Portals to creativity ...



Steps to build creativity in a standardised 
curriculum

Building Schemes of Work with standardised outcomes but flexible 
planning:





Year 9 culture and creativity



Strategies to incorporate creativity and authenticity within 
the knowledge-rich curriculum
• 1.Developing resilience first: Zone of Proximal Development, self-motivation and neuroscience

• Ryan & Deci (2000) 

• Vygotsky’s Zone of Proximal Development (ZPD - 1978)

• Zhou et al. (2022)



• 2. Setting the scene for creativity in the MFL classroom- building 
on prior knowledge and positive routines with regular exposure to 
authentic materials (films, videos, songs and poems)

‘Ditching the textbook’ 
Starter activities can be used to retrieve prior learning and become an ‘awakening to the senses and a warming up of their ears and 
eyes to languages’ (p19)(Hazell 2020 p105,
Claro 2021 Language Show Conference



• 3. Building resilience towards creativity in incidental use of 
target language

• 4. Scaffolding to enable accessibility 

• And problem solving skills

Credit I. Hogwart Ada Lovelace School



Recommendations for future practice: 
Collaboration

Schools & Trusts

Work with schools and 
trusts to provide 
training and 
discussion 
opportunities on 
creativity & 
authenticity

Leadership

Support middle 
leaders and teachers 
to incorporate culture 
and creativity into 
their curricula 

Development

Promote teacher 
development and 
confidence to use 
authentic and creative 
resources through 
professional learning 
communities

Resources

Provide a free platform 
with adaptable 
resources that are 
scaffolded and 
accessible to all 
learners, organised by 
topic and ability

Policy

Recommend that 
curriculum and 
assessment reviews 
promote creativity 
through joined-up 
approaches 
(universities, British 
Academy, schools, 
professional 
associations and 
charities)

Work in partnership to develop and model schemes of work that are founded in 
creativity and authenticity:





Final thoughts...

'If you want to kill creativity, insist that 
people standardise their work methods, 

spend as little time as possible on very task, 
have as few failures as possible and explain 
and justify how they spend every minute and 

dollar'(Sutton and Rao 2024 p55) 
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